GENERAL SUPPORT CENTER - EUROPE

...an ISO 9002 Organization
and a designated U.S. Government
Reinvention Lab
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RESPONSIBLE FOR THE OPERATION OF
THE THEATER LOGISTICS SUSTAINMENT
BASE. PROVIDES SUPPLY, MAINTENANCE
AND DISTRIBUTION SERVICES TO U.S.
ARMY UNITS WITHIN THE EUCOM AREA OF
RESPONSIBILITY.




GS MAINTENANCE*
* End Item Repair

» Component Repair

* Equipment/Vehicles
Refurbishment

* COMMEL Equipment
Repair

* Special Repair
Activity (SRA)
Capabilities

-

GS SUPPLY

*Central Storage
& Distribution of
Class |

* Centralized Theater
Retention Account

 Hazardous Material
Management

* Theater Special
Project Stocks

* Retrograde
Processing

UNIQUE SERVICES

* Theater Logistic
Contract Management

* Theater Oil Analysis
Program & Material
Testing

* Other Unique
Multifunctional Logistic
Services

e Customer Service&
Complaint Teams

* Apprentice Programs

-

-

If it supports READINESS or WELLBEING OF SOLDIERS and RETURNS INVESTMENT

WE DO IT!

* Average Plant Rate $ 32.00




e PROVIDE EAC LOGISTIC SUPPORT

e PROTECT ASSIGNED FORCES

e PROVIDE CONTINGENCY OPERATIONS SUPPORT

e PROVIDE COMMAND AND CONTROL FOR

ASSIGNED MISSIONS, PROGRAMS AND ACTIVITIES




,Be the provider of choice for logistics services.
Provide top quality products and services to our
customers most efficiently and effectively. Support
USAREUR's readiness and well-being of soldiers.
Operate as a team of logistics professionals in a
responsive and business oriented culture.

The Best Supporting The Best .......

....... Whatever It Takes!
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KIC

MAK SAK

* GS MAINTENANCE OF COMMUNIC]
& ELECTRONIC EQUIPMENT

* RECEIPT, STORAGE AND ISSUE OF
THEATER COMMEL STOCKS

« SHELTER RECONDITIONING FOR CECOM

« THEATER FORCE MODERNIZATION
PROGRAM

DS BACK-UP AS DIRECTED




GS MAINTENANCE OF HEAVY
EQUIPMENT & TRACKED VEHICLES

COMPONENT REPAIR
CANNIBALIZATION POINT OPERATION
REIMBURSABLE MAINTENANCE

BACK-UP DS FOR 7TH ATC




* GS MAINTENANCE OF COMPONENTS
AND END ITEMS

ELEC -‘u QUIPMENT MAINTENANCE
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« ARMY OIL ANA

 MATERIAL

« CONSULTA
POLLUTION
HAZARDOUS



AUTOMOTIVE MECHANICS
(KAISERSLAUTERN / MANNHEIM)

~ ELECTRONIC TECHNICIANS
. (PIRMASENS)

HEAVY EQUIPMENT MECHANIC ﬂ y
(VILSECK)

CARPENTERS

(KAISERSLAUTERN)




SAFETY
FIRST

HELP KEEP THIS
PLANT SAFE
AND CLEAN

 SIGN MANUFACTURING




DIRECT SUPPLY SUPPORT
DIVISION:

 OPERATE A SUPPLY SERVICE |
SUPPORT CENTER

« STORAGE AND REPAIR OF OCIE

« SUPPORT THEATER REPAIR PROGRAM



LOGISTICS CONTRACT MANAGEMENT OFFICE
(LOCMO)

ECONOMY




Blocking and Bracing
Material

Fest Tent Support

Electronic Equipment

Maintenence We are ready to

deploy specialized personnel
to support contingencies
at any time!



ACCOMPLISHMENTS

THINGS WE ARE PROUD OF

EFFECTIVE DEPLOYMENT SUPPORT RENDERED BY A
PREDOMINANTELY CIVILIAN WORKFORCE
BOTH IN REAR AND FORWARD

1ISO 9002 HOST NATION
RECERTIFICATION FINANCIAL CONTINIOUS
CONSTANTLY CONTRIBUTIONS REFINEMENT OF
REFINE TRAINING BUSINES?_ISOI;\IZS((;ESSES
MAINTENANCE PR RAM 9980/0 CU HHHHMHER MEASURABLE
CONTRACTING SATISFAC RATE RESULTS
IN THEATER | |
TURN AROUND IN HOST | +op pPRODUCTION OF CL
NATION MEDIA VIl ITEMS

REFLECTION |

REDUCED CUSTOMER WAIT TIME FOR SUPPLIES TO
BELOW 7.5 DAYS

OUR PEOPLE



SEAMLESS AND INTEGRATED SUPPORT

SUPPLY
SUPPORT

REPAIR OF
TRACKED &
WHEELED
VEHICLES

COMP
REPAIR

COMMO &
SHELTER
REPAIR

OTHER LOG
SERVICES

USAREUR
DIRECT

USAREUR

UNITS
REIMB

NON- AMC CECOM
USAREUR REIM REIMB
REIMB

Managing and integrating various funding streams — providing seamless and
top quality products and services to our customers



THE GENERAL SUPPORT CENTER - EUROPE IS
THE ONLY ECHELON ABOVE CORPS GENERAL
SUPPORT SUPPLY AND MAINTENANCE
ORGANIZATION IN THE THEATER WITH UNIQUE
MULTIFUNCTIONAL LOGISTICS CAPABILITIES
READY TO PERFORM ANY MISSION
WHICH MAY BE ASSIGNED.



WHATEVER IT TAKES



